BYLAWS OF

THE BOARD OF TRUSTEES OF

GUERNSEY MEMORIAL LIBRARY, NORWICH, NEW YORK

Revised February 11, 2021
Mission Statement:  The mission of Guernsey Memorial Library is to serve as a focal point of community service for all citizens through the promotion of literacy, the discovery of ideas, the joy of reading, and the power of information.  The Library will provide access to the world of ideas through a wide variety of materials, programs, formats, and services that enhance and contribute to individual knowledge, enlightenment, and enjoyment.
ARTICLE I:        NAME

The name of this organization is and shall be Guernsey Memorial Library

ARTICLE II:        TRUSTEES

1. The business and affairs of Guernsey Memorial Library shall be managed and conducted by a Board of Trustees that shall be five (5) to fifteen (15) in number who shall be residents of and duly elected by the voters of the Norwich City School District for a term of five (5) years.  Newly elected members will take office at the July board meeting.

2. If any Trustee shall fail to attend three consecutive meetings without excuse, unless the Board determines that extenuating circumstances prevented such attendance, she/he shall be deemed to have resigned.  The President shall inform the absent board member in writing that she/he is no longer on the board.

3. Vacancies on the Board of Trustees during their term of office shall be filled by appointment of the majority of the Board to serve beginning immediately until the next general election, and shall remain in office until a newly elected board member assumes the office at the July board meeting after the election.  If an office is vacant at election time, the newly elected officer shall assume their duties immediately at the next board meeting.

4. All actions of the Board shall be as a unit.  No Board member shall act on behalf of the Board, on any matter, without prior approval of the Board.  No Board member by virtue of her/his office, shall exercise any administrative responsibility with respect to the library nor, as an individual, command the services of any library employee.

ARTICLE III:        OFFICERS

1. Officers shall be elected at the first regular meeting of the year and they shall be a President, a Vice-President and a Secretary elected from among the Board of Trustees.

2. Officers shall serve a term of one year and shall remain in office until their successors have been duly elected.

3. The duties of such officers shall be as follows:

a. The President shall preside at all meetings of the board, authorize calls for any special meetings, appoint all committees, execute all documents authorized by the Board and serve as an ex-officio voting member of all committees.

b. The Vice-President in the event of the absence or disability of the President, or of a vacancy in the office, shall assume and perform the duties and functions of the President.

c. The Secretary shall keep a true and accurate record of all meetings of the Board and shall issue notice of all regular and special meetings.

4. Vacancies among the officers shall be filled by majority vote of the Board at the next regular meeting of the Board.

ARTICLE IV:        COMMITTEES

1. Committees for specific purposes may be appointed by the President. Such committees shall serve until the completion of the work for which they were appointed.

2. Ad hoc committees may be appointed by the President with the approval of the Board.  Non-Board members may be appointed to such committees to bring special capabilities for the resolution of problems confronting the Committee.

3. All committee actions are subject to approval by a majority of the Board.

ARTICLE V:        MEETINGS

1. The regular monthly meeting of the Board shall be held at the Library the second Thursday of each month at 6:30 p.m. or at such other time and place as may be determined by a majority of the trustees present at the preceding meeting.

2. A special meeting of the Board may be called at any time by the President or upon the request of three members for a specific purpose.  No business may be transacted at such special meeting except the stated business.

3. A majority of the designated number of the Board shall constitute a quorum.  In absence of a quorum, the trustees present may adjourn the meeting to a date determined and written notice thereof sent to all trustees.

4. The operating and financial reports for the previous year shall be presented at the regular meeting immediately following receipt from contracted auditors.

5. The budget for the subsequent calendar year, required for submission to the Norwich City School District voters shall be presented at the regular meeting in March.

6. The order of business for regular meetings shall include but not be limited to, the following items:

a. Introduction of guests

b. Roll call

c. Period for public expression

d. Review of minutes of previous meeting

e. Treasurer’s report and approval of warrant

f. Finance committee report

g. Director’s report

h. Report of standing committees

i. Report of special committees

j. Old business

k. New business

l. Adjournment

ARTICLE VI:        LIBRARY DIRECTOR

1. The Board shall appoint a qualified Director who shall be the executive officer of the policies of the Board and shall have charge of the administration of the library under the direction and review of the Board.

2. The Director is responsible for the proper direction and supervision of staff, for the care and maintenance of library buildings and equipment, for the efficiency of the library’s service to the public and the operation of the library under financial conditions contained in the annual budget.

3. The Director shall attend all Board meetings, including budget meetings or public meetings where action may be taken affecting the interests of the library, except those portions which consider employment, salary or performance of the Director.

4. The Director shall have the right to speak on all matters under discussion at Board meetings but shall not have the right to vote thereon.

ARTICLE VII:        AMENDMENTS

These By-Laws may be repealed amended or added to by a majority vote of the Board at a regular meeting.  Such action may be taken however, only after the substance of the proposed repeal, amendment or addition has been presented in writing at a prior meeting and notice thereof has been given in the notice of the meeting at which it is to be considered.
