Guernsey Memorial Library Long Range Plan 2024 - 2028

Issue:  Safety & Security/Public Perception
Solution:  Look into affordable security solutions, implement what we can, and make sure the public knows about them.
Measure: Compare how often we ban people/call in the police before and after.  See if the negative chatter about the library decreases.  Survey on public perception.

Issue:  Diversity, Equity, & Inclusion
Solution:  Provide a wider variety of materials and programming to make sure we have something for everyone and so that more people feel “seen” by the library and want to utilize our services.
Measure:  Track numbers of DEI materials and programs targeting DEI issues.  Check Blue Cloud Analytics for ability to run reports by subject or keyword and circulation.  Survey library users.

Issue:  Children need to be using all library services more.
Solution:  Increase the visibility and awareness of library programs and services for children.  Get input from children and parents on what they want.  Broaden ways of marketing to children and their parents.  Think creatively in this area.  Brainstorm with entire staff.  Check into using school live feed.
Measure:  Track circulation statistics on annual report for an increase in child enrollment, program attendance, and circulation of children’s materials.  Check Blue Cloud Analytics for ability to run a report by card holder birth year.  Track number of children’s promotions and avenues of promotion to demonstrate an increase.

Issue:  Local history needs to be revitalized.
Solution:  Weed collection of irrelevant material.  Digitize unique materials.  Offer more digitized content online for remote use - check into options for making available online since 4CLS lacks capacity.  Sponsor local history-related programs.  Increase access to room.
Measure:  Track size of collection, usage of local history web page, usage of the room itself.  Make collection fit better in available space.  Decrease numbers of breaks in collection between storage and regular collection and duplicates and special collections.

Issue:  The public isn’t aware of events and services in the area, including library offerings.
[bookmark: _GoBack]Solution:  Promote the library as a cornerstone for quality of life in the community and then share information in ways that will reach more people.  Encourage likes on social media.
Measure: Track via annual report statistics compared to previous years.  Track numbers and avenues of promotions.

Issue:  Develop the right collections to support our community.
Solution:  Ensure that our collections support our community using public input and statistical reports to make purchasing and programming decisions.
Measure:  Track via annual report statistics compared to previous years.  The right collections should boost circulation.  Use Blue Cloud Analytics to identify strengths and weaknesses in collection and areas of interest of patrons.  Differentiate between local use and ILL use if possible.

Issue:  Attract a greater variety of clientele.
Solution:  Try to have something for everyone both materials and programming-wise and use the widest possible outlets for PR.
Measure:  Should see increasing numbers of cardholders.  Look at demographics of surveys before and after, and see what demographic reports can be pulled off Blue Cloud Analytics.

Issue:  Promote literacy.
Solution:  Support UWMRNY in their Imagination Library efforts, targeting early childhood literacy.  Help prevent summer slide through summer programming.  Find community sources for literacy help equivalent to a Literacy Volunteers organization.  Promote the value of literacy.
Measurement:  Produce list of literacy resources.  Track literacy promotions.  Any sort of measure of actual literacy is too long-term and short-term data will probably be inaccessible.

Issue:  Critical Thinking
Solution:  Make it a point to look for biased or incorrect information.  Point these examples out to the community, along with ways to fact check and think critically.
Measurement:  Track number of critical thinking promotions.  

Issue:  Guernsey needs to be more visible to the next generation of library users
Solution:  Ensure that the library’s message is reaching the public and that the library is receiving the public’s message.  Target young adults and children and working adults.
Measure:  Track statistics on annual report.  Hopefully we see an increase in usage in the various age categories if we can pull them on Blue Cloud Analytics.  

Issue:  Library facility needs to be updated to better fit current community needs and to maintain building responsibly.
Solution:  Continue Change the floor plan and layout of library as needed to make it more user-friendly, efficient, and better able to support the library’s changing role in the community.  Also address building and grounds issues like the curtain wall leaks and repaving of the parking lot.
Measure:  Make progress on building renovations.  Plan for future projects.  Track whether usage is increasing via statistical reports.

Issue:  Library patrons feel the atmosphere isn’t comfortable for library use in terms of seating for different uses, noise levels, access to shelves and different parts of the building.
Solution:  Part of this will be resolved when we are finished with the renovation and have space back.  We need to make sure we provide a variety of different seating opportunities to appeal to a variety of different patrons.  May consider removing seating from large print.  Or maybe moving large print so that we can keep seating in that room.  Many patrons mentioned noise levels, particularly staff noise levels, so we need to find ways to make sure staff are aware of their noise levels and public perception.
Measure:  Might consider doing a space study – snapshots of how many people are in the building at different times and where they are congregating, how they are using the space.  Resurvey for public perception.


